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Welcome
Welcome to the HLN Custodial and Security brochure 

we have worked within this sector for ….



About Us

HLN Group is a multi-disciplinary design practise with 
over 40 years’ experience, operating across the UK 
with a strong reputation for innovation, design and 
application excellence. Our comprehensive range of 
services includes: Architecture, Interior Design, Civil, 
Structural and Environmental Engineering and Expert 
Witness services, utilising cutting edge technologies, 
systems and processes such as Building 
Information Modelling (BIM).

With offices located in Cardiff, Bromsgrove and Essex 
we are strategically placed to deliver a complete 
service to our National clients, whilst still maintaining 
a local presence to service our Regional clients.

HLN’s philosophy of firstly understanding our 
individual client needs and aspirations leads to 
a practical approach of survey, plan, design and 
delivery of our clients’ vision into reality. Our strategic 
approach when embracing new technologies and 
ideas along with our decision to diversify into a 
multi-discipline design practice makes HLN Group a 
market leader with a dedicated, vibrant and technical 
team of both Chartered Architects and Engineers.

Our Clients



Cookham Wood

HMYOI Cookham Wood is a key Custodial Establishment 
in the South East of England providing prison places for 

convicted young males. It forms part of the Rochester 
Cluster of prisons comprising of HMP/YOI Rochester, 

HMYOI Cookham Wood and the adjoining Medway Secure 
Training Centre. The proposals at HMYOI Cookham Wood 

are as follows:

New 179 Cell Houseblock – To provide a new robust and 
secure 179 place cranked Houseblock: Included in the 179 

accommodation is one number fully DDA compliant Cell 
with en-suite shower room, to be built under wet room 

requirements. Access to the Houseblock 
will be DDA compliant.

New Education Building – To provide a new robust and 
secure two storey building located to the east of the site 

of the new accommodation block, with new anti-dash 
fencing around the unit.

Zonal Fencing - To provide secure new or altered 
perimeter and internal zonal fencing around the new 

Houseblock and Education Building with some special 
conditions may be required in and around the Southern 

Water Main and easement zone.

Role
Architect

Client 
Ministry of

Justice (MOJ)

Contractor
Interserve

Status
Completed



This PFI funded major expansion was designed to provide additional capacity 
together with significantly improved ancillary facilities whilst ensuring minimum 

disruption during construction.

Designed to provide the flexibility to cope with the changing needs of a modern 
prison the project consisted of a new 326 cell house block with new build and 

refurbished ancillary buildings.The project achieved a BREEAM excellent rating 
being completed on programme and within budget overcoming the challenges 

of achieving 21 separate handovers in a live prison environment.

HMP Parc 1+2

Following on from the success of Phase 1 at HMYOI Parc, HLN are supporting the 
Client with their bid for a scheme to increase the capacity of the prison further in a 

second development phase consisting of a new 387 place three storey house block 
and adjacent workshop within a new extension to the perimeter wall, and a new 

Visitors Centre and Gatehouse with increased car parking on the non-secure side.

It is going forward as a BIM project and is being designed to achieve BREEAM 
‘Excellent’ status. Planning permission was granted in January 2013.

Role
Architect & 
Engineer

Client 
G4S

Contractor
Faliford Try 

Construction

Status
Completed



Askham Grange

Set in the landscaped grounds of the Listed Grange, 
converted to an open prison after the Second 

World War, the new Mother and Baby Unit provides 
accommodation for 10 mothers and their babies with a 

crèche for children up to the age of 2.

The initial concept was to provide a secure and safe 
environment for babies and their mothers where the 

children could develop within a stimulating environment, 
meeting their needs and exceeding normal 

learning expectations.

The physiological well-being of the children was 
carefully considered and OFSTED approval was sought, 

as well as consultation with York Social Services.

York Planning Committee were consulted and because 
of the buildings parallel alignment with the Grange and 

existing screening, only it’s floating roof is visible.

The design solution provides robust but pleasant 
bedrooms, sufficient in size to accommodate cots, with 

an organic open plan crèche providing flexibility and a 
feeling of space with the secure environment.

Role
Architect

Client 
HMP Construction

Unit

Contractor
Allenbuild Turner

Status
Completed



Rye Hill

HLN secure planning permission for HMP Rye Hill Extension

Further to the successful design and delivery of two 
significant developments at HMP Parc, HLN were contacted 
by Galliford Try to develop proposals for an extension to the 

existing Cat B Training Prison to respond to an increase in 
the particular category of prisoner accommodated at the 

Establishment. 

Following a period of intense stakeholder engagement, 
design and local authority liaison, a full planning application 
was submitted and validated on the 7th October 2015 for a 

new two storey 356 occupancy Houseblock, a new extension 
to an existing two storey gymnasium building, extension 

to the existing carpark provision and minor reconfiguration 
to the existing Entry Building. Approval, with only minor 

conditions, was received on the 5th February 2016.
 

The new Houseblock is proposed to be erected on the land 
to the north of the site. The Gymnasium is sited between 
the existing Houseblocks and where the new Houseblock 
is proposed and will be known as the ‘Barrier Building’. An 

extension to the existing 5.2m high perimeter wall will also 
be provided to secure the new build areas. 

Role
Architect

Client 
G4S

Contractor
Galliford Try 
Construction

Status
Completed
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Gatwick IRS

HLN Group is Architectural and Engineering Consultants 
to Wates Construction Ltd who have recently been 

successful in securing their appointment with Gatwick 
Airport Limited. This appointment will be for the next 

5 years and will involve working throughout the airport 
both within the North and South Terminals.

This is a very exciting project and opportunity for the 
HLN Group, as Gatwick have very strict, demanding and 
exacting standards that must be adhered and are highly 

reliant on Revit and BIM Coordinating Programmes.   

We are currently involved with the construction of the 
new World of Duty Free Stockroom within 

the North Terminal.

Role
Architect &
Engineer

Client 
Gatwick Airport Ltd

Contractor
Wates

Status
Completed



Civil Justice Centre

The proposed work aimed to redesign certain areas of 
the existing accommodation in order to create working 

space for different teams such as the Probate Team, 
the Family Team and Tribunal Team. Redundant or 

other non-essential spaces were also to be reclaimed in 
order to create additional spaces and areas.

A key aspect of the project was not to vastly affect 
the existing layout of the building whilst creating and 
accommodating the additional members of staff into 

areas that would work best for the teams as well as for 
the BCJC as a whole.

The proposed works were mainly confined to the 
Probate Team, the Family team and Tribunal team as 

well as the Judiciary Offices. The current relocation 
of the Tribunals Team also warranted additional 

Consultation Rooms and Tribunal Rooms, Access 
requirements such as Court Lobbies as well as 

additional welfare facilities like WC’s and an extended 
Staffroom area were created to support the additional 

members of staff.

Role
Architect

Client 
Mace Group

Contractor
N/A

Status
Completed



HMP Everthorpe

HM Prison Everthorpe was selected for expansion by the Prison Service and HLN 
Architects successfully secured a planning consent for a 180 place, three storey 
houseblock. The successful tendering Contractor continued the scheme as a Design 
and Build contract, assisted by HLN Architects where required.

The ancillary buildings needed to be upgraded and improved to suit the increased 
population. HLN Architects produced a design options report based on the Client’s 
requirements; various work stages included a new build workshop, external 
extensions to the sports hall, segregation block, kitchen and gate house, internal 
refurbishment and re-planning of the administration, education and chapel, 
reconfiguration of the car park and reinstatement of the sports pitches. 

HLN Architects were appointed to carry out a comprehensive assessment for the use 
of land and buildings within the HMP Lincoln site following the 2002 riot. A strategic 
review and development programme was produced with the aim of achieving value 

for money and ensuring efficient programming. Proposals such as renewing heating, 
lighting and address Legionella issues.

A new Stores Building is now on site, located outside the secure prison perimeter 
which creates space within the site for a new reception building. The majority of 
the principal buildings at HMP Lincoln date from 1869-72 and are Grade II listed, 

therefore where refurbishment of these buildings is proposed, HLN have considered 
conservation in consultation with English Heritage and the Local Authority Planners.

Role
Architect

Client 
HMP Property
Services Group 

Contractor
Interserve/North
Midlands Const.

Status
Completed

Role
Architect

Client 
Ministry of 

Justice

Contractor
Wates 

Construction

Status
Design

HMP Lincoln



HMP Swaleside

HMP Swaleside is included in the cluster of prisons in Kent and is a designated 
Category B Establishment. By constructing two independent but linked three storey 
houseblocks, the Ministry of Justice have been able to expand the total capacity of 
the prison by 360 places. This project includes a major expansion of existing ancillary 
accommodation for both education and welfare to provide for the new capacity. 

Employed as Technical Assessors by the Ministry of Justice, senior HLN design 
staff ensured that the scheme complied with the Project Brief, National Offender 
Management Service Technical Standards and approved documents. HLN’s role 
was then expanded during the course of the works to provide design guidance and 
construction monitoring as part of the Client Delivery Team.

HLN Architects were appointed to carry out a comprehensive assessment for the use 
of land and buildings within the HMP Lincoln site following the 2002 riot. A strategic 
review and development programme was produced with the aim of achieving value 

for money and ensuring efficient programming. Proposals such as renewing heating, 
lighting and address Legionella issues.

A new Stores Building is now on site, located outside the secure prison perimeter 
which creates space within the site for a new reception building. The majority of 
the principal buildings at HMP Lincoln date from 1869-72 and are Grade II listed, 

therefore where refurbishment of these buildings is proposed, HLN have considered 
conservation in consultation with English Heritage and the Local Authority Planners.

Role
Architect

Client 
Ministry of

Justice

Contractor
Willmott Dixon

Status
Completed

Role
Architect

Client 
HMP Prison Service

Contractor
Shepherd Const.

Interserve & Wates

Status
Design

HMP Wealstun



Red Dragon

A £76m super hangar on 110 acres provides aerospace 
support to the Ministry of Defence and overseas 

governments. Project Red Dragon, based in St Athan, 
South Wales, was constructed by John Laing, and 
designed to keep DARA, the Ministry of Defence’s 

own maintenance, repair and overhaul provider, at the 
forefront of aerospace.

The project not only provides a world-class environment 
for DARA but acts as a catalyst in reinforcing Wales as 

a centre of global excellence in aerospace maintenance 
and repair.

Red Dragon provides 17,000m² of workshops and 
offices and 33,000m² of aircraft accommodation. 

The leading edge facility incorporates the very latest 
technology and has been designed to facilitate the 

highest standards of quality and productivity.

Role
Architect

Client 
ARUP

Contractor
John Laing

Status
Completed



GE90 Centre

HLN Architects were commissioned by General Electric 
Aircraft Engine Services (GEAES) to design one of the 
world’s largest aircraft engine test facilities. The new 

centre is dedicated to the repair and overhaul of aircraft 
engines, in particular the GE90 series (largest engines in 

aviation history).

Located in Nantgarw, South Wales the £5m project 
comprises of 7,200m² Workshop area, 340m² admin/

control centre and a 2,300m² engine testing bed.

It’s designed to accommodate engines with thrust 
capabilities of up to 150,000lb and airflows of up to 

10,000lb/s. and is the only facility in the U.K designed to 
ground-run the GE90 under the full range of 

flight parameters.

Great attention was paid to acoustics when designing 
the facility, which feature a cavity wall system that 

measures almost 3m thick.

Role
Architect

Client 
GEAES

Contractor
Interserve

Status
Completed



National Police

The National Police Air Service (NPAS) was formed 
under a National Collaboration Agreement between all 

police forces in England and Wales in October 2012 
to provide a nationally managed, regionally organised 

air support service. NPAS is delivered through West 
Yorkshire Police as the lead force. NPAS Bournemouth 

was the first development of a new airbase under NPAS.

Providing both Architecture and Civil and Structural 
Engineering services to Wates Construction the scheme 

involved the construction of a new hangar and offices 
forming a strategically important air support base 
within the county of Dorset. The hangar space has 

been designed to accommodate two helicopters or one 
fixed wing aircraft and provides maintenance facilities. 
The accommodation block is the hub of the operation 

and has offices, training rooms as well as staff welfare 
facilities. Both buildings have been designed to meet 

the demountable and relocate-able intent of 
the project brief.

Role
Architect &
Engineer

Client 
Home Office

Contractor
Wates Construction

Status
Completed

Air Service
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